Eagle Ridge Homeowners Association
Board of Directors Meeting Minutes
February 26, 2019 at 6:30pm
St. John’s Lutheran Church
5810 S Meadowlane Rd. Spokane WA 99224

1. The meeting was called to order at 6:30pm by President, Mike Cressey. All Directors are present. Gil Pierce,
Community Manager, and Melissa Owens, Association Admin, of Rockwood Property Management are also
present.
2. The minutes of the December 10, 2018 Board Meeting are approved as written.
3. Ray Kimball, Whipple Consulting, presented a request for easement to install a water line through the common
area. The Board will discuss via email or phone in the next 2 weeks whether to grant approval for the
easement. Prior to that, President Cressey will contact City water engineer, John Saywers, to discuss City’s input
into this issue.
4. Treasurer’s Report
a. The December 2018 and January 2019 Financial Reports are approved as presented by RPM. The Board
asks that the reports be posted to the Association’s website.
b. The 12/21/18 Board Resolution RE 2017 Audit Requirement to Reimburse Reserve is ratified. A copy of
the resolution is attached hereto.
c. The 2019 Reserve Allocation will be adjusted from $6.55/lot/quarter to $5.05/lot/quarter beginning
April 1, 2019. This adjustment will occur for 24 months so as to comply with the r12/21/18 Board
Resolution RE 2017 Audit Requirement to Reimburse Reserve.
d. The Reserve Expense Resolution for lift station repair is ratified. A copy of the resolution is attached
hereto.
e. The 2017 Audit is accepted as presented by Clifton Larson Allen LLP. WEB Properties invoice for $1,775
for work performed on 2017 audit is approved for payment.
f. The CPA requests that the Board/RPM review the 2018 “pre-audit” to ensure all codings are correct
prior to submitting for audit.
5. Architectural and CC&R Violations: none at this time
6. President Michael Cressey commented on management transition progress and reports that he is pleased with
the management product Eagle Ridge is receiving, financial reporting is far more transparent now.
a. Lincoln Way Easement Request. Mike Cressey reached out to Taylor Engineering for easement proposal
and has not heard anything back. Unless Taylor Engineering responds to President Cressey’s inquiry with a
proposal for granting this easement, the Board will consider the matter closed.
b. Falcon Pointe Development; The Board, via President Cressey, requested that this new development
respond to his offer of reasonable compensation by the developer in exchange for those residents
having access to ER amenities. There has been no response to this date. To encourage further
negotiation with the FP developer, the Board approved funds of approximately $460.00 and the
language for a sign that will be installed next to the FP promotional sign alerting prospective FP buyers
that ER amenities are reserved for ER residents/guests only. Gil will follow-up with ordering the sign
and installing it. The Board approved B. Hamilton’s motion that the sign remain in place until
September 2019 when its efficacy will be reviewed.
c. President Cressey invited residents to participate with the Latah/Hangman Valley Planning Council in
developing some educational programs that would appeal to all residents, including ER residents that
are represented by this council. Such programs could include issues related to natural wildlife, plants,

infrastructure concerns, City issues common to this area, etc. The discussion at the Planning Council
meeting last week included the possibility of ER hosting all such events at one of our parks, the L/HV
council arranges for speakers, and ER HOA & L/HV council jointly promote the events. The ER Events
Committee will meet March 7th, 6pm in the information center where this will be discussed.
7. New Business
a. The Association utilizes an intranet that allows the Board to communicate with the City and other
entities. Members are encouraged to contact Rockwood Property Management with questions or
concerns. However, should members wish to contact the Board directly, it may do so via email to
erhoaboard@gmail.com. The Board does not monitor or respond to posts on NextDoor.com.
b. Gil Pierce presented a comparison of new landscape bids for the Board’s consideration. Upon the
Board’s request, Gil will advise Greenleaf Landscaping and Clearwater Summit that they are the final
two in consideration and ask for their best proposal. The Board will make a decision by resolution once
final bids are received.
A question was raised by a resident regarding the use of goats for landscape clearance in natural areas.
This was researched by RPM for the prior Board last year; it was determined that goats will not suit the
Association’s needs in natural areas.
c. Gator maintenance as proposed to the Board was approved and completed. Total cost of maintenance
came to $645.75
d. Gil requests that the Board review the common area maps to determine if and which common area
sidewalks should be considered for future snow removal. Once the service area is identified, Gil will
solicit proposals for the Board’s consideration. The Board has tabled this project for this summer.
e. Administrative
i. Invoice received for Dan the Piano Man contract for $120/mo movie trailer storage; Gil will
research other options.
ii. 2018 Tax Return is signed by the Board.
8. Open Forum
a. Al French presented information on forming a Neighborhood Council and invited member
attendance/participation.
b. Concerns were expressed about enforcement of snow removal in front of homeowner lots. Gil is
reviewing what constitutes a hazard with inspection staff.
9. Meeting adjourned at 8:41pm.

